You're Losing Profit.
Your P&L Doesn't Show Where.

Averages and allocations mask where profit is gained and lost, making action slow and

imprecise.

Your P&L reports total revenue, total cost, and total profit.
It doesn't show where profit is actually created or lost.

e Why Traditional Reporting Falls Short
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Profit Isle Profit OS reveals exactly where to act.

Start > Financial Planning & Analysis - Profit Patterns » Profit Landscape

marketing, and
finance operate from
inconsistent views of
profitability, delaying
action.
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@ Profit Peaks - high profitability Profit Flats - neutral @ Profit Drains - loss-making or low profitability

See and act on true net profit with Profit Isle Profit OS - and achieve a measurable

improvement of 10%-30% to true net profit.
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PraﬁtIS[e__ S 7__Prof|t OS — The Profit Operating System

HOW IT WORKS

Profit OS Captures Profit
Where It Happens

Profit Isle ProfitOS exposes and activates true net profit at the transaction level across all

customers, products, and channels.

0 Capture = Q Find ®\

Discover, ingest, and align all Transform and segment data to
profit-related financial, customer, surface Profit Peaks, Flats and
product, and operational data - Drains - all fully reconcilable with
without changing systems of source data.

record.

------ >

Profit OS Turns Profit Insight Into Action

Profit Isle ProfitOS enables fast, precise action on profit across customers, products, channels, and other

key business dimensions.

INVEST ELIMINATE

Invest in Profit Peaks Eliminate Profit
Drains

Scale high-return customers, Reduce unprofitable customers,

products, and channels. products, and channels.

See Profit Isle Profit OS in action.

Request a demo and see how we can take you from profit insight

to action in just 90 days.
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e Act M

Take action with precision.
Reallocate capital, optimize mix,
and improve profitability fast and
continuously - with full team
alignment.

ALIGN

Align the Business

Operate from a single trusted

view of profitability across teams.

Reach out for a demo
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